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Expense Column1 Budget Increase 2022 Budget 2021 Budget  2021 Actual Variance

Insurance -$                           8,500.00$                   8,500.00$                  7,716.25$                       783.75$              

Landscape Maintenance 1,000.00-$                 4,500.00$                   5,500.00$                  3,645.98$                       1,854.02$           

Snow Removal -$                           7,500.00$                   7,500.00$                  6,750.00$                       750.00$              

Common Utilities 1,400.00-$                 7,000.00$                   8,400.00$                  5,783.81$                       2,616.19$           

Garbage 1,000.00-$                 6,000.00$                   7,000.00$                  5,652.70$                       1,347.30$           

Repairs & Maintenance -$                           3,000.00$                   3,000.00$                  350.00$                          2,650.00$           

Professional & Bank Fees 50.00$                       1,690.00$                   1,640.00$                  1,690.00$                       50.00-$                 

Management Fee -$                           525.00$                      525.00$                     525.00$                          -$                     
Total Annual Operating Budget 3,350.00-$                 38,715.00$                 42,065.00$                32,113.74$                    9,951.26$           

Reserve Fund to be Collected (per reserve fund study) 8,979.00$                   8,790.00$                  

Add: Uncollected Reserve Fund Variance 2021 3,249.29$                   
Total to be Collected September 1, 2022 -August 31, 2023 50,943.29$                 50,855.00$                

3-month Cost Per Unit Factor Unit Factors Cost/Unit Factor Annual Allocation 2021 Allocation

Buildings (70% weight) 3000 11.89$                        35,660.30$                 35,468.30$                

Bare land (30% weight) 7000 2.18$                          15,282.99$                 15,200.70$                
50,943.29$                 50,669.00$                

3-month cost per unit by owner Unit Factors   Due Annually 2022 Invoices

569-4 = Lone Pine 234 2,781.50$                   2,766.53$                  

569-1 = Lone Pine 245 2,912.26$                   2,896.58$                  

569-2 = 543 Business Park 518 6,157.35$                   6,124.19$                  

565-4 = 543 Business Park 245 2,912.26$                   2,896.58$                  

565-2 = 543 Business Park 682 8,106.78$                   8,063.13$                  

565-1 = 543 Business Park 72 855.85$                      851.24$                     

561 = 543 Business Park 1004 11,934.31$                 11,870.06$                

529 = 543 Business Park 4100 8,951.46$                   8,903.27$                  

537 = 543 Business Park 2900 6,331.52$                   6,297.43$                  
10000 50,943.29$                 50,669.01$                

Condominium Corporation No. 1612269
Proposed Operating Budget

September 1, 2022 - August 31, 2023
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Statement of Third Party Status 

 

EML Management Co.  Ltd. has been retained by Ms. Danielle Van Dyk, on behalf of 

the 543 Business Park Condominium Corporation, Plan No. 1612269, for the sole 

purpose of preparing this Capital Reserve Fund Study.  EML Management Co., it’s 

employees, sub-consultants and agents have no other association with Ms. Danielle 

Van Dyk, or 543 Business Park Condominium Corporation, nor does it act on behalf of 

any person or corporation in providing management or maintenance services for the 

Corporation.          

 

 

Disclaimer Regarding Use of Information 

 

The information presented in this report was prepared by EML Management. for the 

sole benefit of the client to whom it is addressed.  The nature of this report is such that it 

looks forward in time and is not based solely on historical information.  Use of the 

information contained herein involves uncertainty and risk.  Actual future results may 

differ significantly from the projections that look forward in time.  Factors which could 

cause actual results to differ materially from those expressed or implied in this forward-

looking report include but are not limited to the condition of the economy, unexpected 

changes in labour and material costs, labour shortages, changes in government policy 

which adversely affect the projected rate of inflation, interest rates or regulatory 

requirements and the actual service life of building elements.  The actual service life of 

an individual building element may be significantly different from the estimated median 

service life of building elements used for this study.  Some factors which influence the 

service life of equipment include the local conditions, level and intensity of maintenance, 

alterations, system design, equipment quality, building location and climate.  As well, 

the published information for the service life of building elements represents the median 

values of highly variable base data.  

 

This report was prepared from information made available to EML Management Co. Ltd. 

and our best professional judgement at the time of preparation.  This report was 

prepared for the sole use of the client, its officers and employees.  Any other use, 

except as required by law is prohibited and EML Management Co. Ltd. denies any 

liability to other parties arising from use of the information contained herein. 

 

 

EML Management Co. Ltd.  
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Capital Replacement Reserve Fund Study 

For 

543 Business Park, Lethbridge 

Condominium Corporation No. 1612269 

543 41st Street North 

Lethbridge, AB 

 

 

 

Introduction 

 

EML Management Co. Ltd. is pleased to present the final report of the Capital 

Replacement Reserve Fund Study for 543 Business Park Condominium, Corporation 

No. 1612269, building located at 543 41st Street North, Lethbridge AB.  This study was 

carried out under the requirements of the Condominium Property Act and regulation 

thereto, Alberta Regulation 168/2000. 

 

This report is based on the proposal dated April 24th 2018, and submitted to Ms. 

Danielle Van Dyk, who is representing Condominium Corporation No. 1612269.   

Subsequent meetings and discussions with Ms. Dyk provided additional information and 

direction regarding this study. 

 

A set of drawings, provided by the corporation, was used as the basis to determine the 

equipment, locations, ages, and amounts of the capital assets of the Condominium 

Corporation. This information and other criteria were required to assess the remaining 

life and potential repairs required within the next twenty-five years. 

                                                                                                                                              

This report is provided to assist the association in determining the Capital Replacement 

Reserve Fund requirements, which under normal use of the facility will be expected 

within the next 25 years. 

 

 

 

 

Project Definition 

 

EML Management Co. Ltd. was retained by Ms. Danielle Van Dyk, representing 543 

Business Park Condominium, Corporation No. 1612269, to undertake a Capital 

Replacement Reserve Fund Study and prepare a Capital Replacement Reserve Fund 
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Report as required by the Alberta Condominium Property Regulation.  The details 

regarding the nature, scope and details to be included in the reserve fund study are 

listed in section 23(1) of the regulations as follows. 

 

Reserve fund study, report and plan 

 

23(1) The board must retain a qualified person to carry out a 

study of the depreciating property for the purposes of determining 

the following: 

 

(a) an inventory of all of the depreciating property that, under 

the circumstances under which that property will be or is 

normally used, may need to be repaired or replaced within 

the next 25 years; 

(b) the present condition or state of repair of the depreciating 

property and an estimate as to when each component of 

the depreciating property will need to be repaired or 

replaced; 

(c) the estimated costs of repairs to or replacement of the 

depreciating property using as a basis for that estimate 

costs that are not less than the costs existing at the time 

that the reserve fund report is prepared; 

(d) the life expectancy of each component of the depreciating 

property once that property has been repaired or replaced. 

 

(2) In carrying out the reserve fund study under subsection (1), the 

qualified person must also do the following: 

(a) determine the current amount of funds, if any, included in 

the corporation’s reserve fund; 

(b) recommend the amount of funds, if any, that should be 

included in or added to the corporation’s reserve fund in 

order to provide the necessary funds to establish and 

maintain or to maintain, as the case may be, a reserve fund 

for the purposes of section 38 of the Act; 

(c) describe the basis for determining 

(i) the amount of the funds under clause (a), and 

(ii) the amount in respect of which the recommendation 

was made under clause (b). 

(3) On completing the reserve fund study under this section, the 

person who carried out the study must prepare and submit to the 

board a reserve fund report in writing in respect of the study setting 

out the following: 

(a) the qualifications of that person to carry out the reserve 



EML Management Co. Ltd.                              - 3 - 

 

fund study and prepare the report; 

(b) whether or not the person is an employee or agent of or 

otherwise associated with the corporation or any person 

who performs management or maintenance services for 

the corporation; 

(c) the findings of the reserve fund study in respect of the 

matters referred to in subsections (1) and (2); 

(d) any other matters that the person considers relevant. 

 

(4) On receiving the reserve fund report under subsection (3), the 

board must, after reviewing the reserve fund report, approve a 

reserve fund plan 

(a) under which a reserve fund is to be established, if one has 

not already been established, and 

(b) setting forth the method of and amounts needed for 

funding and maintaining the reserve fund. 

 

(5) A reserve fund plan approved under subsection (4) must 

provide that, based on the reserve fund report, sufficient funds will 

be available by means of owners’ contributions, or any other 

method that is reasonable in the circumstances, to repair or replace, 

as the case may be, the depreciating property in accordance with 

the reserve fund report. 

 

(6) Notwithstanding that a reserve fund plan has been approved 

under subsection (4), the corporation must provide to the owners 

for the owners’ information copies of that approved reserve fund 

plan prior to the collection of any funds for the purposes of those 

Section 24 AR 168/2000 

matters dealt with in the reserve fund report on which the approved 

reserve fund plan was based and that are to be carried out pursuant 

that report. 

 

(7) Until such time that a corporation has approved a reserve fund 

plan under subsection (4) and has met the requirement under 

subsection (6) so as to be eligible to collect funds in respect of the 

reserve fund, the corporation may, notwithstanding subsection (6), 

collect or otherwise receive funds for a fund that is similar in 

nature to a reserve fund and may make expenditures from and 

generally continue to operate that fund. 

AR 168/2000 s23;108/2004 
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On receiving the reserve fund report, the board must, after reviewing the reserve fund 

report, approve a reserve fund plan and provide to the owners for the owners’ 

information copies of that approved reserve fund plan.   The report must include a 

summary of the following: 

 

 1.  Inventory of the depreciating property of the Condominium Corporation. 

 

 2.  The state of repair of the depreciating property and an estimate of repairs 

required. 

 

 3.  An estimate of the cost of repairs which are projected to occur within the time 

frame of the Capital Replacement Reserve Fund Study. 

 

 4.  Qualifications of the persons carrying out the Capital Replacement Reserve 

Fund Study. 

 

 5.  A statement confirming the relationship, if any, which may exist between 

persons undertaking the Capital Replacement Reserve Fund Study and the 

Condominium Corporation. 

 

 6. Any other matters relevant to the establishing a plan for the Capital 

Replacement Reserve Fund. 

 

Description and Location of the Property 

 

The 543 Business Park Condominium, Corporation No. 1612269, is three buildings 

consisting of 7 condominium storage units. 

 

The property is located at: 

  543 Business Park Condominium, Corporation 1612269 

543 41st Street North  

Lethbridge, AB 

 

Property Owned By Condominium Corporation No. 1612269 

 

The following elements of the property are defined as “managed property” by the 

proposed corporation bylaws and are included in the depreciating property for the 

purposes of the Capital Replacement Reserve Fund Study. 

 

1. External and structural components of 7 condominium units, all privately held. 

 

 a)   Exterior Walls 
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b) All roof areas 

c) Exterior windows and doors.   

 

2. Utilities 

 

a)  Water distribution system. 

b)  Sanitary sewer system 

c)  Storm sewer system 

 

3. Access and parking areas 

 

a)  All paved parking area 

b)  Unit Parking 

c)       Chain Link Fence 

d)       Retaining Wall  

e)       Swale 

f)        Trees and Plant Materials 

g)       Signage 

 

  

 

Property not owned by the Condominium Corporation No. 1612269  

 

The following elements are excluded from the “common property” and are not included 

as depreciating property for the purposes of the Capital Replacement Reserve Fund 

Study. 

 

1.  Elements excluded from ‘managed property’ 

 

a)  Wall, floor and ceiling finishes and fixtures within individual units.  

b)       Overhead door opening mechanisms. 

c)        All heating, mechanical, electrical and plumbing equipment, ventilating and air 

conditioning equipment. 
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Project Team 

 

The EML Management Co. Ltd. team includes professionals with extensive experience 

in engineering and architecture in the consulting, construction and maintenance 

industries. 

 

• Stuart Johnstone, Architect, AAA 

 

Stuart has a broad experience to meet the needs of building owners and property 

managers. He has over thirty years of experience in renovation projects as well as new 

construction. Stuart has a good understanding of the structure and building elements for 

this study. 

 

• Ed Lehbauer, RPA 

 

Ed has over twenty years experience in the field of project and facilities management, 

building condition audits and evaluations, and has acquired a wide range of operational, 

managerial and administrative skills. 

 

• Patrick McDonald, Power Engineer First Class 

 

Pat has over 23 years experience as at the University of Lethbridge as Assistant 

Director of Maintenance and Utility Superintendent. 

 

• Nadia Lehbauer, BSc. 

 

Nadia has a wide range of experience as an administrator in public service 

establishments and as an educator.  Her organizational and administrative skills have 

been used extensively in the facilitation of events and report writing.  

 

 

 

Inventory of Property  

 

The construction drawings for this project were used to determine building areas and 

quantities of the building elements and systems and other assets included in the 

common property.  The quantities are summarized in the Asset List. 
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Life Expectancy of Assets 

 

The estimated service life of individual building and utility elements is highly variable, 

affected by the use and maintenance.   The estimates of median service life used for 

this study are based on normal usage and ongoing maintenance that should normally 

provide the median service life of the building element.  In some instances, the 

estimated service life of the building elements have been adjusted following the site 

review.  It should be noted that the actual service life experienced for any building 

element might be either significantly shorter or longer than the estimate. 

 

The estimated service life of can be determined in various methods including: 

 

•  average life estimates prepared by manufacturers; 

•  median service life estimates listed in handbook information; 

•  review of the equipment and building condition; 

•  known history of like building elements in the local area. 

 

Methodology 

 

The amount of funds to be added to the condominium corporations reserve fund is 

determined by assessing a number of determinants which includes the following. 

 

• identification of the building elements which are included as common property of   

the condominium corporation. 

• determination of those building elements which may need repair within the next 

twenty-five years and the estimated year of repair or replacement 

•  an assessment of the present condition or state of repair building elements 

•  determination of the cost for repair or replacement using current year cost data 

• projection of cost increases which will affect the cost of future repairs and rates of 

return of funds invested in the capital replacement reserve fund.     

 

An assessment of the present condition was done based on a visual review of those 

building elements that could be accessed.  The condition of each building element was 

scored as to whether it would attain, exceed or not attain the estimated median service 

life, based on the scoring criteria summarized in Table 1: Scoring Present Criteria of 

Building Elements.  For each building element an estimate as to when repair or 

replacement will be required is based on the estimated median service life (using 

resource material, eg. ASHRAE and ALBERTA INFRASTRUCTURE Life Cycle of 

Building Components) adjusted for the as-found present condition or state of repair.  For 

those assets which could not be inspected, the assessment of present condition was 

done based on the age of the installation, assuming that the original construction was 



EML Management Co. Ltd.                                - 8 - 

 

the best available when installed, and that there are no factors which would either 

extend or reduce the estimated median service life.   

 

 

Table 1: Scoring Criteria for Present Condition of  Building Elements 

 

 

Score  

5 recently constructed, replaced or repaired 

4 Recently constructed, replaced or repaired with accelerated aging 

observed damage or extreme operating conditions OR,                                                 

At, or near estimated mid=life;  in above-average condition 

3 At or near estimated mid –life;  in average condition 

2 at or near estimated mid-life with accelerated aging, observed damage 

or extreme operating conditions  

OR  at, near or beyond estimated median service life and in above-

average condition 

1 Major repair, overhaul or replacement expected within next five years 

 

It is recognized that the estimated service life of individual building elements can exceed 

published median values.  As the age of a building element approaches the median 

service life, it is prudent to revise the estimated service life as the situation warrants.  

 

The unit costs for repairs or replacement of capital items are based on local 2018 costs, 

or data published by cost consultants such as the R. S. Means Company.  The cost of 

repairs varies widely and is affected by market conditions, the availability of contractors 

to do the work when needed and the general state of the economy.  Realistic cost 

estimates are time-specific and can change markedly over short time spans.  The 

estimates of costs made at the present time may or may not accurately reflect the actual 

cost of future repairs.  The cost of future estimated repairs was calculated by applying 

an inflationary rate to current estimated prices.   

 

The projections of fund income and future cost of repair or replacement are based on 

several indicators.  The published Bank of Canada “target for the overnight rate”, 

“inflation-control target”, and “Consumer Price Index”, and the currently available rates 

of return for guaranteed investment certificates as offered by the chartered banks were 

reviewed.  The condominium corporation provided insight as to the type of investment 

vehicles that might be used.   
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Contingencies and Allowances 

 

Contingencies and allowances are included in the reserve fund calculation, where it was 

determined to be prudent to do so.  Generally, the basis for including contingencies and 

allowances are included where unexpected but costly repairs could arise (e.g., sewer 

collapse), when premature wear or aging of a single item is noted (e.g., premature 

replacement of only one roof in a multi-building complex), or when immediate repair to a 

portion of a long life asset (e.g, asphalt pavement patch) is required.  The inclusion of 

allowances is noted in the financial plan, with a fuller description of the background and 

rational following herein.  

 

The condition and life expectancy of the buried underground utilities is difficult to assess 

and is related more to the installation at the time of construction, than to aging and or 

wear of the materials. The following criteria can impact the life expectancy of the buried 

utilities. 

 

•   type and quality of the products installed; 

•   workmanship of the installation; 

•   quality of the associated earthwork; and 

•   on-going maintenance. 

 

With the introduction of PVC and other plastics for utility piping, manufacturers indicate 

the life span of buried utility piping may well be indefinite; certainly, beyond the time 

frame specified for the Capital Replacement Reserve Fund planning cycle.  With quality 

products and careful installation, future repair and maintenance requirements of the 

buried piping systems is estimated to be quite low; however, it is recognized that if a 

failure is experienced, repairs can be quite costly due to excavation, backfilling, repair of 

pavement, walks and landscaping.  We have therefore included a contingency 

allowance for buried utilities, for each five-year review period in the Capital 

Replacement Reserve Fund plan.  This approach not only provides for an ongoing 

reserve for the condominium association, it recognizes that with the mandated review of 

the Capital Replacement Reserve Fund plan every five years, there is a mechanism to 

adjust contributions based on actual expenditures. 

 

Exterior concrete used for side walks, curbs, gutters, and swales is extremely durable 

and has a long service life; however, ongoing repair is often required due to external 

circumstances.  Failure of concrete is most often due to external factors such as 

damage from vehicles, settlement due to poor sub-grade preparation, improper 

concrete mix or placement, or corrosive de-icers.  With proper care, a service life of 

over fifty years is common; however, it is not uncommon to replace or repair concrete 

that has not attained a service life of fifteen years.   
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With the introduction of new building materials such as PVC and aluminum, many 

building elements are virtually indestructible and maintenance free.  As such, it is 

anticipated that the effective life of these building elements often exceeds the twenty-

five year period used as the basis for the Capital Replacement Reserve Fund.  Building 

elements such as soffits and fascias therefore should have a life expectancy in excess 

of twenty-five years.  Other building elements such as metal rainwater leaders are often 

subjected to damage due to excessive use, carelessness or lack of adequate 

maintenance; thus the expected life should not exceed twenty years. 

 

 

Assets not included in Reserve Fund Calculation 

 

The Condominium Property Regulation, (168/2000) requires that the Capital 

Replacement Reserve Fund include “property [which] will be or is normally used, [and] 

may need to be repaired or replaced within the next 25 years”; thus building elements 

for which the expected replacement, based on the estimated service life falls beyond 

the twenty-five year period of the current Capital Replacement Reserve Fund plan are 

excluded from the calculation for the annual contribution to the reserve fund.  It is 

recognized that the Capital Replacement Reserve Fund will be reviewed in five years 

and that it will be necessary to include these building elements in a future reserve fund 

review 

 

 

Determination of the Capital Replacement Reserve Fund Contribution 

The bank balance for the Capital Replacement Reserve Fund was provided to EML 

Management Co. Ltd. by Ms. Danielle Van Dyk.  The fund opening balance was agreed 

to be $2,850.00, using the fee amount paid for the preparation of this study and report 

as the opening balance.  

 

The projected fund income is based several indicators.  The Bank of Canada “target for 

the overnight rate”, reflects the current interest rate policy for Canada (currently 1.25%).   

 

The rate of inflation to the end of the study period of twenty-five years is based on the 

“inflation-control target”, the Consumer Price Index, and the consumer price index by 

provinces all published by the Bank of Canada.  The “inflation-control target” is currently 

2.0%, and the Consumer Price Index (Statistics Canada) 2.2%; however, the current 

Consumer Price Index for Alberta is 2.3%.  The projected rate of inflation was set at 

2.15% for the purpose of the reserve fund study.  This reflects both the Bank of Canada 

position to maintain the inflation control target at about 2% and the short-term 

performance of the Alberta economy.   
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The Capital Replacement Reserve Fund plan was prepared on the following basis: 

 

•  the inflation rate would remain constant over the period; 

• long life elements for which the estimated year of replacement occurs beyond the 

time frame of the Capital Replacement Reserve Fund study are not included; 

•  the annual rate of return would remain constant over the time period; 

• the condominium association will continue to place $8,247 .00 per annum 

(adjusted annually for the expected rate of inflation) into the Capital Replacement 

Reserve Fund; 

• the condominium association will review the amount placed into the reserve fund 

every five years and will adjust the annual contribution as required. 

 

 

Summary 

 

Based on the above, the balance of the Capital Replacement Reserve Fund should 

remain positive throughout the twenty-five year period, although the cost of repairs 

projected for year 2042 will significantly lower the fund balance.   The board of the 543 

Business Park Condominium Corporation should not require any changes to the reserve 

fund balance to maintain a positive balance.  The five-year reviews of the Capital 

Replacement Reserve Fund give opportunity to adjust the annual contribution 

requirement based on the historical information specific to this facility, rate of return 

experienced for the Capital Replacement Reserve Fund during the period, inflation rate 

and implementation of capital replacement needs. 

 



543 Business Park 

Condominium Corporation No 1612269 

List of Assets.  

543 41st St. N., Lethbridge 

2018 
 

 
Description Estimated 

Service 

Life 

Quantity Units      Type 

Underground 75 5 ea. catch basins 

 75 5 ea man holes 

 75 9 ea catch basin man holes 

 50 977 l.f. water mains 150 

 50 528 l.f. sanitary sewer 50 

 50 482 l.f. sanitary sewer 27 

 50 2,142 l.f. storm sewer 300 

 50 272 l.f storm sewer 250 

 50 1 ea fire hydrant 

     

Roadways     

     

Asphalt overlay 25 62,637 sq.ft. type 3 

Curbs 50 250 l.ft concrete 

Sidewalks and paths 35 3,708 sq.ft concrete 

     

Buildings     

     

Foundation 75 3 ea concrete 

Walls 75 32,430 sq. ft. pre-cast concrete panels 

Roof 40 30,780 sq.ft  metal 

Roof Flashing 40 708 sq.ft. metal 

Eavestrough  30 420 l.ft metal 

Downspouts   20 252 l.ft. metal 

Doors – Aluminum glazed 30 9 ea glazed doors with sidelites 

Doors – Insulated Steel 40 15 ea  

Doors - Overhead 30 12 ea Steel 14ft x 16ft 

Windows Aluminum Clad PVC 40 12 ea 2ft x 4ft 

Windows Aluminum Clad PVC 40 18 ea 10ft x 4ft 

Windows Aluminum Clad PVC 40 3 ea 20ft x 4ft 

Windows Aluminum Clad PVC 40 12 ea 4ft x 2ft 

Canopies 40 1,680 sq. ft metal 

Bollards 40 24 ea metal 

     

Common Property      

     

Retaining Wall 75 1,003 l.ft concrete blocks 

Trees 50 23 ea various 

Chain Link Fence 50 1,568 l.ft.  8 ft. chain link  

Signage 35 1 ea entrance sign 

 



Assumed Inflation Rate = 2.15%

 

Estimated 

Median Service 

Life (years)

Year 

Constructed, 

Repaired or 

Replaced

Condition 

Rating     1-5         

Estimated 

Repair or 

Replacement 

Cost            

2

0

1

8

2

0

1

9

2

0

2

0

2

0

2

1

2

0

2

2

2

0

2

3

2

0

2

4

2

0

2

5

2

0

2

6

2

0

2

7

2

0

2

8

2

0

2

9

2

0

3

0

2

0

3

1

2

0

3

2

2

0

3

3

2

0

3

4

2

0

3

5

2

0

3

6

2

0

3

7

2

0

3

8

2

0

3

9

2

0

4

0

2

0

4

1

2

0

4

2

See Notes

1. UTILITIES

Buried Utilities   [a] 5 2022 5 $3,500 $3,811 $4,239 $4,714 $5,243 $5,832 

Sub-Total $0 $0 $0 $0 $3,811 $0 $0 $0 $0 $4,239 $0 $0 $0 $0 $4,714 $0 $0 $0 $0 $5,243 $0 $0 $0 $0 $5,832 

2. ROADWAYS

Asphalt Overlay 25 2017 5 $125,274 $208,729 

Asphalt Patch [a] 10 2027 5 $5,000 $6,055 $7,490 $4,165 

Curbs/Sdewlks  [a] 8 2025 5 $3,500 $4,062 $4,816 $5,709 $729 

  
Sub-Total $0 $0 $0 $0 $0 $0 $0 $4,062 $0 $6,055 $0 $0 $0 $0 $0 $4,816 $0 $0 $0 $7,490 $0 $0 $0 $5,709 $213,623 

3. BUILDINGS

Downspouts 20 2017 5 $2,409 $3,609 $1,003 

Sub-Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,609 $0 $0 $0 $0 $1,003 

4. COMMON PROPERTY (Halls, Entries, Fences, Amenity Building, etc.)

Trees          [a] 5 2022 4 $500 $544 $606 $673 $749 $833 

Shrubs       [a] 5 2019 4 $500 $511 $568 $632 $703 $782 $500 

Refurbish swale [a] 10 2027 5 $1,000 $1,211 $1,498 $833 

Sub-Total $0 $511 $0 $0 $544 $0 $568 $0 $0 $1,817 $0 $632 $0 $0 $673 $0 $703 $0 $0 $2,247 $0 $782 $0 $0 $2,166 

5. OTHER ITEMS

Capital Study 5 2018 $2,850 $2,850 $3,170 $3,526 $3,921 $4,361 $3,799 

Sub-Total $2,850 $0 $0 $0 $0 $3,170 $0 $0 $0 $0 $3,526 $0 $0 $0 $0 $3,921 $0 $0 $0 $0 $4,361 $0 $0 $0 $3,799 

TOTAL Total Yearly Expenses $2,850 $511 $0 $0 $4,355 $3,170 $568 $4,062 $0 $12,110 $3,526 $632 $0 $0 $5,388 $8,737 $703 $0 $0 $18,589 $4,361 $782 $0 $5,709 $226,423 

SUMMARY Reserve Fund Opening Balance $2,850 $8,283 $16,300 $25,109 $34,213 $39,265 $45,759 $55,132 $61,331 $71,874 $70,650 $78,209 $88,976 $100,734 $112,867 $119,998 $124,108 $136,547 $150,094 $164,065 $159,881 $170,138 $184,375 $199,848 $210,089 
Interest on Opening Balance, Rate = 1.25% $36 $104 $204 $314 $428 $491 $572 $689 $767 $898 $883 $978 $1,112 $1,259 $1,411 $1,500 $1,551 $1,707 $1,876 $2,051 $1,999 $2,127 $2,305 $2,498 $2,626 
Yearly Reserve Deposit adjusted for inflation $8,247 $8,424 $8,605 $8,790 $8,979 $9,173 $9,370 $9,571 $9,777 $9,987 $10,202 $10,421 $10,645 $10,874 $11,108 $11,347 $11,591 $11,840 $12,094 $12,354 $12,620 $12,891 $13,169 $13,452 $13,741 
Reserve Fund Closing Balance $8,283 $16,300 $25,109 $34,213 $39,265 $45,759 $55,132 $61,331 $71,874 $70,650 $78,209 $88,976 $100,734 $112,867 $119,998 $124,108 $136,547 $150,094 $164,065 $159,881 $170,138 $184,375 $199,848 $210,089 $33 

NOTES:

543 Business Park Condominiums, Lethbridge Annualized Repair or Replacement Cost 

[a]  Allowance for unplanned repairs or replacement



 Guide to the Capital Reserve Fund Plan 

 
The Capital Reserve Fund Plan is summarized on a spreadsheet to effectively present several 
interactive elements of the future anticipated maintenance costs of the corporation. 
 
The columns highlighted in the shaded area on the left-hand edge of the sheet summarize the 
following: 

•   elements of the building which are defined as managed property; 

•   year of construction and estimated period to replacement or repair; 

•   present condition of the element and; 

•   estimated cost of repair or replacement in 2018 dollars. 
 
Estimated expenditures by year appear across on the right side of the spreadsheet, corresponding to 
the repair or replacement period noted in the shaded area.  The estimated costs of future year 
expenditures are adjusted to reflect anticipated inflation.  For each year, the estimated cost to replace 
or repair elements of the managed property is totalled across the bottom.  
 

• The summary section across the bottom of the spreadsheet provides a year-by-year summary 
of the projected status of the Capital Reserve Fund.  The following information is provided: 

•   Yearly Reserve Fund Deposit:  This is the annual amount required to be placed into the fund 
in order to provide for future repair or replacement without placing the Capital Reserve Fund into 
a deficit position at any point within the twenty-five year planning cycle.  This amount is adjusted 
annually based on the estimated rate of inflation.  

•   Interest: This is the estimated annual interest earned on the Capital Reserve Fund, calculated 
on the opening balance of the fund on a year-by-year basis. 

•   Reserve Fund Opening Balance:  This is the closing balance of the reserve fund of the 
previous year except for the first year where the property manager advised of the opening 
balance of the fund. 

•   Reserve Fund Closing Balance:  This is the sum of the opening balance plus interest earned 
plus the yearly reserve deposit, less the projected amounts spent on repair or capital 
replacement during the year.  The closing balance tends to increase year by year.  

 
Projected Expenditures for year 2042.  The amounts shown as projected expenditures for the year 
2042 are not true expenditures, but reserve fund amounts to provide for anticipated costs in the 
beginning of the next twenty-five year cycle.  The following provides a more detailed explanation.  
 
The Capital Reserve Fund Plan is structured so that a deficit position is not encountered at any point 
within the twenty-five year planning cycle.  It is also expedient to structure the fund so that a deficit is 
not incurred at the beginning of the next twenty-five year planning cycle. Pro-forma expenditures in year 
2042, using a pro-rated repair or replacement cost of each building element based on the element life 
expectancy from last repair or replacement are included in the Capital Reserve Fund Plan. This method 
attributes part of the cost to the current planning cycle, although the expenditures will not be incurred in 
that year.  This provides an indication of the ability of the fund to accommodate the projected costs in 
the early part of the next twenty-five year cycle.  The closing balance of the fund, in year 2042, is 
positive, after applying the pro-forma expenditures.  This indicates that the Capital Reserve Fund 
should have sufficient capitalization to meet anticipated expenditures at the beginning of the next 
planning cycle.  It should be noted that with this approach, the actual closing balance of the Capital 
Reserve Fund for year 2042 is understated by the amount of the pro-forma costs.  
 
 
 

EML Management Co. Ltd.  
 



EML MANAGEMENT CO. LTD. 

Resume Of:  Ed Lehbauer, R.P.A. 

311 Mt. Sunburst Way W., Lethbridge Alberta T1K 3J9 

Residence: (403) 381-1259 Cell: (403) 308-0433  Email: nelehbauer@telus.net 
 

OBJECTIVE 

 

To continue working as Contract Administrator /  Project Manager on building 
construction, retrofits and renovation projects or as a Facilities Manager. 

 

SUMMARY OF EXPERIENCE 

 
I have 20 years experience in the field of Project and Facilities Management, building 

audits and evaluations, and have acquired a wide range of operational, managerial and 

administrative skills. Prior to my tenure in project management, I have assumed various roles 

in the fields of facility management, general accounting, fixed asset accounting, and cost 
accounting. In addition, I have developed Safety and Orientation manuals for several 

construction companies as well as the University of British Columbia. 

 

AREAS OF EXPERTISE 
 

Contract Administration, Project Management, Building Audits and Evaluations, Facilities 

Management 

 
•  Under contract, provided service as Contract Administrator and project 

manager for Architectural firms on various construction and renovation projects, 

most recently for the past three years on the Lethbridge Research Centre Expansion, a 

$23 million dollar project 
 

•  Under contract, provided a consulting service to conduct building 

audits and evaluations of Provincial buildings and schools, acted as project manager 

for various construction and renovation projects. 
 

•  Provided a supervisory role in the management of the University Of 

Lethbridge, Capital Projects Division. Prepared and executed contracts for the 

construction of buildings and the renovation of existing facilities. 
 

•  Carried out the role of project manager (clerk of the works) ensuring that all 

projects were carried out in accordance with contract documents. Ensured that 

projects were completed on time, within budget and that the works were carried out 
in a safe reliable manner. 

 

•  Monitored progress of projects and prepared reports for management 

outlining progress, concerns, and action plans to ensure timely and cost effective 
completion of the works. 

 

•  Facilities Manager for Syncrude Canada Ltd., Edmonton Offices. 

 
Finance and Administration 

 

• Coordinated the day to day activities of the Capital Projects division, including 

matters of   budget, personnel and work flow.              
 

•  Prepared cost estimates and budgets for construction projects. 

 

•  Provided input for construction accounting and reporting. 
 

• Prepared various procedure manuals, construction safety manuals and papers 

on safe work practices and procedures. 



EML MANAGEMENT CO. LTD. 

Resume Of:  Ed Lehbauer, R.P.A. 

 

 
EDUCATION 

 

Building Owners and Managers Association  

Real Property Administrator Accreditation 
 

Alberta Construction Safety Association 

Leadership for Safety Excellence 

Safety Auditor 
WHMIS Trainer, TDG Trainer 

Safety Basics, confined space entry 

 

Society of Management Accountants 
Completion of Third Level 

 

WORK EXPERIENCE 

 
Self Employed, Consultant    November 1998 to present 

 E M L Management Co.   

 

The University of Lethbridge    May, 1990 to October 3, 1998 
Contract Administrator    

 

Syncrude Canada Limited    July, 1975 to April, 1990 

Supervisor, Contracts, Projects 
Supervisor Facilities Management 

Fixed Asset Accountant 

General Accountant 

 
McIntyre Mines Ltd.     June, 1973 to June, 1975 

 Assistant Divisional Controller 

 

OTHER ACCOMPLISHMENTS 
 

-Mayor, Faro, Yukon Territory 

 

Police Magistrate, Province of B.C. 
-Vancouver Island 

-Northern B.C. 

 

-Vice President, Conservative Party for the Yukon 
 

REFERENCE 

 

Mr. Brian Sullivan  
Director, Major Construction Projects 

University of Lethbridge 

403-329-2392 



 

 

 

                                                                                                                                                     

 

STUART JOHNSTONE ARCHITECT LTD 

                                                                                                                                                       

 

INTRODUCTION    

 

 

Stuart Johnstone Architect Ltd. is a Lethbridge based architectural firm providing architectural 

services in the City and throughout Southern Alberta.  The firm was established in 1982 by its 

principal, Stuart Johnstone.  Mr. Johnstone has gained a broad range of experience from both 

public and private practise in the United Kingdom and Canada. 

 

The firm is able to offer a complete range of architectural services for all building types including: 

 

 - Space Needs Studies 

 - Planning Studies 

 - Feasibility Studies 

 - Programming 

 - Historical Analysis 

 - Site Selection 

 - Cost Consulting 

 - Space Planning 

 - Renovation 

 - Building Design 

 - Subdivision Design 

 - Landscape Design 

 - Interior Design 

 - Architectural Control Formulation and Implementation 

 - Specification Writing 

 - Contract Management 

 - Graphics 

 - Capital Replacement Reserve Fund Studies  

 

The firm is committed to serving all its clients equally, for both large and small projects, and is 

extremely conscious of the importance of the client's participation in the design process and the 

necessity for stringent control of costs at both the design and construction stages. 

 

The objective of the firm is to create architecture which satisfies the demands of the client and its 

users and makes a significant contribution to the aesthetic environment in which it is located. 

 

 

 



 

 

 

 

 

 

 

ARCHITECTURAL SERVICES 

 

 

Planning and design involve the resolution of the various influences impacting on building, urban 

design and landscaping.  Good communication among all parties concerned is the key to 

satisfactory and successful solutions. 

 

Stuart Johnstone Architect Ltd. offers plans and designs tailored to its clients needs and which, 

when completed, will be within budget and on time. 

 

The firm uses a team approach, treating each project as a unique challenge.  A new team, with 

requisite expertise, is assembled for each commission.  In this way the firm has been able to 

successfully tackle a wide variety of design problems.  These have included residential, 

educational, institutional, industrial, medical, commercial, community and religious buildings.  

While the major emphasis of the firm is upon building design and construction it has also been 

able, through its team approach, to offer expertise in other design related areas.  Among these 

have been master-planning, architectural controls formulation and administration, space needs 

studies, feasibility studies, environmental assessment and historical research. 

 

Design involves an ongoing exchange of information, review and approval.  The stages of this 

process include establishing contact and the setting-up of an agreement, analysis and research, 

schematic design, design development, production of construction documents, tendering, 

construction and commissioning.  During every stage cost control is of primary importance. 

 

Each project differs in type, scope, complexity, cost and timing, and in the personalities involved.  

This firm believes that the route to a successful project is the development of a relationship based 

upon an understanding of individual roles and responsibilities and in meaningful communication.  

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

PRINCIPAL 

 

Stuart Johnstone Dip. Arch., MRAIC 

 

Education:     University of Durham, England, 1960-66. 

                Diploma in Architecture. 

 

Professional Affiliations: 

 

Associate of the Royal Institute of British Architects 

Fellow of the Faculty of Building 

Member of the Alberta Association of Architects 

Member of the Royal Architectural Institute of Canada 

 

Professional Experience: 

 

1982-present  Stuart Johnstone Architect Ltd 

   Principal 

 

1979-82  Fooks & Johnstone Architects Ltd 

   Lethbridge, AB 

   Partner 

 

1977-79  Pendergast & Purll & Partners 

   Lethbridge, AB 

   Office Manager 

 

1975-77  Annandale & Eskdale District Council 

   Annan, Scotland 

   Principal Architect 

 

1973-75  Johnstone & Wright 

   Carlisle, England 

   Group Leader 

 

1966-73  Williamson, Faulkner-Brown & Partners 

   Newcastle, England 

   Group Leader 

 

 

 

 

 



 

 

 

COMPLETED PROJECTS AND WORK IN PROGRESS 

  

Commercial  * Dolphin Hotel, Lunenburg, Nova Scotia.   

   *  Cheesecake Cafe, Lethbridge.    

   *  Arby's Restaurant, Lethbridge. 

   *  Wendy's Restaurant, Lethbridge. 

   *  Streetside Restaurant, Lethbridge. 

   *  Harpos Restaurant, Lethbridge. 

   *  Captain Hooks Restaurant, Lethbridge. 

   *  Robins Western Printers, Lethbridge. 

   *  Bi-Rite Drugs, Lethbridge. 

   *  Surprizes Furniture Store, Lethbridge. 

   *  Sportstyle Store, Lethbridge. 

 

Schools     * Victory Christian School, Lethbridge. 

        *  Renovations to: 

   *  Gilbert Paterson Jr. High School,  

   *  Hamilton Jr. High School, 

   *  Wilson Jr. High School, Lethbridge.  

 

Health Care  * Elke Dental Clinic, Picture Butte. 

   *  Recovery/Observation Room  Renovations at Picture Butte 

Hospital. 

   *  Cancer Clinic Renovations at Lethbridge Regional Hospital. 

                

Housing  * Assisted Living Housing for AdaptaCare, Lethbridge. 

   *  40 Units of Assisted Living Housing, Lethbridge. 

   *  Elm Crescent, Lethbridge for AHC. 

   *  Castle Apartments, Lethbridge. 

   *  Getkate House, Lethbridge. 

   *  Anctil House, Lethbridge. 

   *  University Gardens Estates Condominium Lethbridge. 

   *  Chilcotin Village, Lethbridge.                

   *  Dunlop house, Whitefish, Montana. 

   *  Group home for quadriplegic children, Lethbridge. 

   *  8 Homes for Habitat For Humanity, Lethbridge.   



 

 

 

 

 

Churches  * Peace Lutheran Church, Taber. 

   *  LDS Church, Cherry Grove. 

   *  MB Church Addition, Coaldale,  

 

Industrial  * Noble Cultivators, Lethbridge. 

Buildings  * Renovations to Canbra Foods, Lethbridge. 

   *  McCains Potato Plant Media Centre, Chinn. 

 

 

Community   *  Addition to Lethbridge Public Library. 

Buildings   *  Popson Park Group Shelter, Lethbridge. 

   *  Police Headquarters Renovations, Lethbridge. 

   *  Government of Alberta Office Renovations at : 

   *  Professional Building,  

   *  Sun Centre, 

   *  Provincial Building, 

   *  Agriculture Research Centre, and OW Building, Lethbridge. 

   *  Fire Hall Renovations, Lethbridge.  

   *  Coalbanks Interpretive Kiosk, Lethbridge. 

    *  Satellite Storage Building, Lethbridge. 

    *  Zamboni Room Addition, N. County Sportsplex, Picture Butte. 

   *  Soccer Building, Lethbridge Exhibition Board. 

   *  Royal Canadian Legion Renovations, Lethbridge. 

   *  Pleasant View Lodge Renovations, Bow Island. 

   *  Town Office Renovations, Picture Butte. 

   *  Gladstone Hall, Blood Reserve. 

   *  Picture Butte Community/Seniors Centre. 

   *  Alterations to YWCA, Lethbridge. 

   *  Addition to Foremost Public Library. 

   *  Renovations to Public Works Building, City of Lethbridge. 

   * Humane Society Building, Lethbridge. 

 

Shopping  * Perma-Green Garden Centre, Lethbridge. 

Centres  * Homestead Village, Lethbridge. 

 

Planning  * Southbend Masterplan, Lethbridge, 

Studies  * CBD Centresite - Planning & Development Study, Lethbridge. 

   *  Birds of Prey Centre, Coaldale. 

      

Architectural  * Ridgewood Heights Subdivision, Lethbridge. 

Controls  * Paradise Canyon Subdivision, Lethbridge. 



 

 

 

   *  Fairmont Park Housing Subdivision, Lethbridge. 

   *  Strathcona Ridge Subdivision, Lethbridge. 

 

Space Needs  * Out of School Care Facility Study for City of Lethbridge. 

Studies  * Trail Study, Urban Parks Project, City of Lethbridge 

   *  Town of Taber Police Department Facilities Study.  

   *  AGT Facilities Study, Lethbridge 

   *  St. Mary's Arts and Culture Centre, Blood Reserve. 

   *  St.Paul's School Renovation Study for the Catholic School District. 

   *  Carmangay United Church Preservation Study. 

   *  Condition Analysis of Pleasant View Lodge, Bow Island.  

   *  Condition Analysis of Heritage Lodge, Lethbridge. 

   *  Public Works Facility Study for the City of Lethbridge. 

    



 

 

. 

 

 

 

 
 
 
 
 
 
 
April 24h, 2018 
 
Ms: Danielle Van Dyk 
Condo Corporation No. 1612269 
511 41st. North 
Lethbridge, AB 
T1H 7B6 
 
 
Dear Ms. Van Dyk 
 

re: Condominium Corporation 1612269, Lethbridge -   Capital Reserve Fund Study 
 

Thank you for inviting EML Management Co. Ltd. to submit a proposal for the capital reserve 
fund study for the Condominium Corporation #1612269, 543 41st North, Lethbridge AB. 
 
EML Management Co. Ltd. is well positioned to undertake this study.  We have assembled a 
team that has extensive experience regarding buildings and building systems.  Our experience 
is wide ranging and includes building design, facility management, operating expertise, asset 
condition assessments and numerous Capital Reserve Fund Studies.  
 
Enclosed please find our corporate profile summarising the service we can provide to you and a 
fee proposal for the above noted project. 
 
 
Sincerely, 
EML Management Co. Ltd.  
 
 
 
Ed Lehbauer, RPA 
Owner/Consultant 
 
 
 



   
 
 
 
 

Proposal for Capital Reserve Fund Study 
for 

 Condominium Corporation #1612269 

543  41st St. North, Lethbridge, Alberta 

 

 
 

 

Introduction 

 
EML Management Co. Ltd.  is a Lethbridge based consulting company, focussed on providing 
consulting services to building owners.  We have expertise in the following areas: 
 
• Engineering design of building mechanical systems  
• Building operation  
• Facility maintenance management 
• Building condition assessments  
• Energy management  
• Preventative maintenance planning  
 
 

Our focus 

 
EML Management Co. Ltd.  is well positioned to undertake Capital Replacement Reserve Fund 
Studies for condominium owners.  
  
• Our background is multi-faceted with extensive experience within the building industry.     
• Our people have extensive “hands-on” experience in building operation and facility 

maintenance.   
• We have a unique combination of experience that truly makes us “qualified persons” with 

respect to of the Condominium Properties Act.  
• We have completed numerous Capital Reserve Fund Plans.  
 
 

Our approach 

 
EML Management Co. Ltd. has an excellent understanding of all facets of building design and 
operation.  With our background in facility management and service contracting we can readily 
provide a team approach to meet the building owners’ needs.  
 
• We understand facility/property management issues 
• We are experienced in operation and maintenance of building systems 
• We know the value of planned maintenance program 
 
 
 

 

 



 
  

 

Our tools 

 
Our office is computer based, with staff proficient with industry-standard software.  Our tools 
include:  
 
• Word processing, (WordPerfect and MS Word) and spreadsheet (Quattro Pro and Excel) 

software 
• Computer aided drafting (AutoCAD LT2000) software.    
• An extensive library of the current codes and standards 
• Estimating handbooks such as R.S Means to provide consistent, accurate cost projections 
• Technical handbooks including ASHRAE., Alberta Infrastructure Building Construction life 

cycle 
• Alberta Economic Development, Statistics Canada, Bank of Canada and other forecasts of 

economic indicators. 
 
 
 

Scope of Work 

 
EML Management Co. Ltd. will undertake a full review of the depreciating property of the 
condominium association including: 
 
• Develop an inventory of the depreciating property by reviewing the building blueprints and 

conducting on-site verification of the building elements. 
• Estimate the condition of the building elements through observation, (without dismantling 

the equipment).   
• Review the service history of each property with the property manager, condominium 

association and/or service contractors. 
• Estimate the time frame for repairs or replacement of the depreciating property based on 

age, condition, estimated equipment service life. 
• Estimate the cost of repairs and/or replacement of using estimating handbooks, local 

contractor estimates and/or historical cost data. 
 
 

Review of the Capital Replacement Reserve Fund 

 
EML Management will review the status of the Capital Replacement Reserve Fund of the 
condominium association as required by the Condominium Property Act and regulations.   We will 
undertake the following: 
 
• Determine the current financial status of the capital reserve fund 
• Determine the amount of funds which may be required to provide an adequate basis for 

the capital reserve fund. 
• Develop a plan which outlines the projections for future expenditures for repair and 

replacement of depreciating property 
• Develop a plan which outlines the projections of the annual revenue requirements to 

sustain the Capital Replacement Reserve Fund. 
 
 
 
 

 

 



 
  

 

 

 

 

 

 

Our team 

 
EML Management Co. Ltd. has assembled a team of experienced professionals to undertake 
Capital Replacement Reserve Fund studies.  Each of these professionals have over twenty years 
experience in various aspects related to buildings, including design, asset condition assessments, 
budget preparation, and long-term planning. 
 
 

Ed Lehbauer, R.P.A. 
 
Ed has over 20 years’ experience in the field of Project and Facilities Management, Building 
Audits and Evaluations and has acquired a wide range of operational, managerial and 
administrative skills. 

 
 

Stuart Johnstone, Architect., AAA. 
 
Stuart has a broad range of experience to meet the needs of building owners and property 
managers.  Stuart provides a wide range of architectural services including. 
 
•  Building design 
•  Building condition assessment 
•  Feasibility studies 
•  Cost consulting 
•  Contract management 
  
 

Patrick McDonald, Power Engineer 
 
Pat has over 20 years of experience at the University of Lethbridge as Assistant Director of 
Maintenance and Utility Superintendent.;  

 

 

Nadia Lehbauer, BSc. 
 
Nadia has a wide range of experience as administrator in public service establishments and as an 
educator.  Her organizational and administrative skills have been used extensively in report 
preparation and in the organization and facilitation of events.  
 
 
 
 
 
 
 
 
 



 
  

 
 
 
 
 

Price Proposal 
 
We are pleased to offer our services to undertake the Capital Replacement Reserve Fund study 
for Condominium Corporation #1612269, 543 41st  North,  Lethbridge AB.  Our pricing is based 
on award of contract by April 30, 2018 and completion of the studies by May 20th, 2018.  Our 
price includes professional fees, travel costs to site, overhead costs, preparation of the report, 
and reproduction costs (3 copies).  Our fee for this work is $2,850.00 plus GST. 
 
 
Again, thank you for inviting EML Management Co. Ltd. to submit this proposal 
 
 
 

  April 24h, 2018   

E.M. Lehbauer  Date   

for: EML Management Co. Ltd.  

 

 

 

Acceptance   
 
If this proposal meets your requirements, please advise us of your acceptance by signing one 
copy and returning to our office. 
 
 
 

     

Condo Corp 1612269 

 

 Signature  Date 
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